Baltimore City Fire Department Board of Fire Commissioners
Agenda for November 14, 2023
at 11:00 AM

I. Call to Order
I1. Approval of the Minutes
I11 Fire Chief or Designee's Report
IV. Old Business
a. Suppression- Staffing & Closures; Drone update; FIB Car Fires-NW;
Ops Memo 13-23-Well Involved structure fire procedures; Grant Funding Inspections/Sweeps;
BCFD/BCPD communications on joint incidents(Morgan St.);
b. Fire Academy Update/Recruitment Efforts;
c. Fire station Update E-27, E-14, E-2, E-52, E-31, Sq. 26, Old T-6
d. Apparatus Update E-45,20,29; Other Orders/Deliveries?
e. EMS Update; Population Health Program; Chase Car Program;
f. Fire Communications Update- Use of Suppression Personnel; Quality Assurance
g. Vacant structures Update; Number of VVacants placed in CAD for Oct.
h. MOP 515 C of FD Response?
i. FireWatch Update

j. BCFD 2024-25 Budget Requests-Techs

V. New Business
V1. Comments and Announcements
VII. Adjournment

"Part the Meeting may be closed to the Public in accordance with the Md. Open Meetings Act
procedures."



